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Business case for a SunSmart workplace
This business case can be used by staff to pitch a more sun safe workplace to decision-makers within your organisation or business. The highlighted sections can be tailored to your current status and maturity on the sun safe journey. 
This pitch can be adapted to verbal or email correspondence, depending on what is most appropriate in your workplace.  

Subject line: Protecting our workers from UV exposure 

The Pitch 

Did you know that because our [staff / volunteers] spend time in the sun – they’re classified as outdoor workers? This comes with an important responsibility for [organisation name] to manage and minimise UV risk.

Under Workplace Health and Safety laws, we need to treat UV radiation like any other hazard by identifying and controlling the risks. If we don’t, we could face serious legal, financial and reputational consequences. Taking action now protects our staff and volunteers as well as [organisation name]. 

So what are the health risks? 

UV radiation is the major cause of skin cancer, including melanoma. Two in three Australians will develop skin cancer – but the risk is higher for outdoor workers. Workplace UV exposure leads to thousands of skin cancers in Australia every year.  

Plus, when workers get sunburnt, dehydrated or overheated, they may need time off. Staying cool and sun safe keeps your team on the job, healthy and performing well. 

Managing risk and addressing Australia’s most common compensated cancer

At [organisation name], teams such as [list key outdoor roles or teams] spend around [approximate hours] working outdoors. That regular sun exposure increases their risk of skin cancer, eye damage and other long-term health issues.

Work health and safety laws are about preventing illness and injury. Protecting staff from UV exposure isn’t optional — it’s part of our responsibility.

Skin cancer is the most common cause of compensated cancer claims in Australia, and outdoor workers can be exposed to up to 10 times more UV radiation than indoor staff. The impact isn’t just long term, it can also mean reduced productivity and time away from work.




A note on compensation claims
Between 2008 and 2022, almost 1,700 workers in Australia had workers’ compensation claims accepted for skin cancer. Over that time, these claims cost more than $63 million in total. Skin cancer made up almost two in every five cancer related workers’ compensation claims and accounted for more than one in ten dollars spent on all cancer related workers’ compensation costs. 

The cost of skin cancer  

While skin cancer is the most common cancer in Australia and the costliest cancer to treat, it is also one of the most preventable cancers. 

The return on investment:
· Skin cancer prevention policies in Australia return $3.20 for every $1.00 invested. 
· If sun safe behaviours were consistently adopted, modelling shows that over a 40% reduction in melanoma incidence across the Australian population could be achieved.

Healthy workers who are protected from UV exposure are more likely to be reliable and productive, which has a positive impact on our bottom line. 

Where to now?

By championing sun safety and protecting your workers, we can also help set the standard for our industry and strengthen our reputation. Show our staff they have leaders who genuinely care about their safety. They’ll feel more engaged and take steps to protect themselves too.

Sun safety doesn’t have to be expensive - just practical and consistent. Cancer Council recommends that workplaces like ours do these five things:
· show leadership: authorise a sun safety officer and working group
· have a clear policy: Update our sun safety policy (see the SunSmart Policy Template)
· implement practical actions: Review existing controls and add controls (see the SunSmart Action Plan template for more ideas XXX)
· education and training: share resources and training with workers 
· and ongoing commitment and consultation establish feedback loops for workers. 

Small, steady steps can make a big, lasting difference. Protecting our workers from the sun is our responsibility, because every worker deserves to go home safe.

There are plenty of free tools and resources for our organisation to use. For more information visit
www.cancercouncil.com.au/sunsmart-workplaces
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