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Key messages to use when promoting the importance of a SunSmart workplace to decision-makers 
This document has been prepared to support you as a sun safety leader in delivering key messages to management (i.e. decision-makers) to help highlight the importance of sun safety in your workplace.
How to use the messages:
These messages can be used as part of delivering a presentation (e.g. presenting to management on why you need to take action), or even added to staff communications (such as newsletters, emails or on your intranet).
You don’t have to use all these messages. Simply choose those that resonate best with your workplace context or intended use (please do not edit the content of the messages).
Key messages
The evidence is clear: outdoor workers are at risk from UV
Staff who spend all or part of the day regularly working outdoors are at increased 
risk of skin cancer. This is because the sun’s UV is the major cause of skin cancer, including melanoma.
Two in three Australians will develop skin cancer. 
Workplace UV exposure leads to 200 melanomas and 34,000 non-melanoma skin cancers every year in Australia. [footnoteRef:1] [1:  Cancer Council Australia. (2022). UV radiation at work. Cancer Council. Retrieved from https://www.cancer.org.au/cancer-information/causes-and-prevention/workplace-cancer/uv-radiation-at-work] 

There are other serious health issues from UV including eye damage, and sunburn. 
Outdoor workers include any staff or volunteers who undertake activities outside, such as driving and commuting, teaching or doing physical labor while being exposed to UV.
Did you know that skin cancer causes approximately 2,200 deaths annually, nearly double the number of people dying on Australian roads? 

Workplaces have a duty of care and legal responsibility
Protecting workers from UV exposure isn’t optional, it’s an essential part of a safe workplace. 
WHS legislation has the clear objective of preventing illness and injury at work and saving lives.  
UV is a hazard that requires a health and safety response. 
By ignoring the risks of UV exposure today, we are ignoring the risks of legal action against our organisation.  
Skin cancer is the leading cause of workplace cancer compensation claims in Australia, accounting for around three ‑quarters of such claims.[footnoteRef:2] [2:  Cancer Council Victoria. (2025). Skin cancer and outdoor work: A work health and safety guide (Updated April 2025) [PDF]. National Skin Committee; SunSmart. https://www.cancercouncil.com.au/wp-content/uploads/2025/07/2025-AP1790-Cancer-Council-Outdoor-Workers-Guide-1.pdf Cancer Council NSW] 

As an employer, there are things we can and should do to protect outdoor workers from the sun.
There is a handy guide with practical examples of different ways organisations can manage risk available at www.cancercouncil.com.au/sunsmart-workplaces.
Strong leadership drives successful organisational change
Organisational change is successful when leaders show their commitment. 
Showing leadership can make a real difference to the health and wellbeing of our staff. 
When employees see their leadership teams prioritises their wellbeing, they are more likely to respond with loyalty, engagement and stronger performance. 
A strong UV protection record can differentiate our workplace in audits, awards, and recruitment.
There is also an opportunity to lift the reputation of our business or organisation by being a leader in sun safety. Leaders can:
· Announce their commitment to sun safety 
· Appoint a sun safety officer
· Recognise and call out good sun safe behaviors 
· Lead by example: wear a hat, sunglasses, sunscreen and protective clothing while in the sun. 
When supervisors and managers are actively involved in safety, workers are more likely to support and follow safe work procedures and raise safety issues.


Implementing actions that are practical and achievable 
The journey to becoming a more SunSmart workplace does not have to be costly but it does need to be achievable and sustainable. 
Changes can be big or small and will look different for every business. 
An effective sun safe program at work needs to include these five things[footnoteRef:3] : [3:  Hamer, A., Ray, T., Norden, A., Stephenson, E., & King, E. (2025). Sun safety and outdoor workers: Review of the literature on intervention effectiveness (Skin Cancer Prevention Unit, Cancer Prevention and Advocacy Division, Cancer Council NSW). https://www.cancercouncil.com.au/wp-content/uploads/2025/11/Outdoor-Worker-Literature-Review-FINAL.pdf] 

· Leadership 
· Policy 
· Practical actions for both employers and employees 
· Education and training 
· Ongoing commitment and collaboration

Small and consistent actions, supported by leadership, make a lasting difference in preventing skin cancer.
There are many free and existing resources that we can use in the SunSmart Workplace toolkit.
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